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COVERT TOWNSHIP 

REGULAR BOARD MEETING 

Tuesday, October 14, 2025 at 6:00 PM 

Covert Township Hall, 73943 Lake St, Covert, MI 49043 

 
AS A COURTESY TO OTHERS PLEASE SILENCE ALL CELL PHONES.  

THERE WILL BE TWO PERIODS FOR PUBLIC COMMENT – ONCE AT THE 

BEGINNING AND AGAIN AT THE END OF THE MEETING.  

PLEASE REFRAIN FROM QUESTIONS AND COMMENTS UNTIL THOSE 

DESIGNATED TIMES.  

 

AGENDA 
1. Call to Order/Pledge of Allegiance 

2. Roll Call 

3. Approval of Agenda  

Motion by __________________, seconded by __________________ to 

approve/deny/table the agenda as presented.  

 

ROLL CALL VOTE: Rose: _____, Rendell: ____, Pritchard: ____,  

Taylor: ____, Cook: ____ 

 

4. Commissioner Updates 

5. Public Comment – please keep comments to three (3) minutes. 

6. Informational Updates 

a. South Boardwalk EGLE Application Status 

b. North Boardwalk – Erosion Control 

c. BlackRock On Site 10/13/25 

d. Parking Lot Project 

e. Audit Schedule 

f. Harvest Festival – VBDL & Community Garden Event 10/15/25 

g. Halloween Trick or Treat on Halloween at Fire/Police Complex 

h. Welcome Stephanie Schrader – New FOIA Coordinator/Police & Fire Admin 

i. Transfer Station Attendant Status 



3 
 

j. Park Advisory Committee Opening 

k. November Election Update 

 

7. CONSENT AGENDA 

a. Draft Minutes of the September 9, 2025 Regular Board Meeting 

b. Draft Minutes of the September 11, 2025 Special Board Meeting 

c. Clerk's Invoice Register Report and Payroll Report  

d. Treasurer's Revenue Receipt Distribution, Banking and Budget Report  

e. Fire & Police Department Report  

f. Department of Public Works Report  

g. FOIA Request Report  

h. Senior Services Report  

i. Safebuilt Permits Report  

j. Campground Sales and Forecast Report 

 

Motion by __________________, seconded by __________________ to 

approve/deny/table the Consent Agenda as presented.  

 

ROLL CALL VOTE: Rose: _____, Rendell: ____, Pritchard: ____,  

Taylor: ____, Cook: ____ 

 

8. BOARD AND COMMISSION MEETING MINUTES 

• DRAFT Senior Advisory Committee Minutes 9/11/2025 

• DRAFT Historical Museum Advisory Minutes 9/16/2025 

• DRAFT Planning Commission Minutes 9/17/2025  

• DRAFT SH Area Airport Authority Minutes 9/17/2025 

• DRAFT Zoning Board of Appeals 9/25/2025 

• DRAFT Community Garden Advisory Minutes 9/26/2025 

 

9. OLD BUSINESS 

a. 80676 46th Ave – Dangerous Building 

The board tabled the decision to raze the structure in order to get clarity on which 

permits are required and to what degree the building will need to be improved if 

kept vacant. A memo confirming the current status of the building has been 

presented, as well as a recommendation on how to proceed. The building official 

has identified some holes in the drywall and possible insulation issue. 

 

Motion by __________________, seconded by __________________ to set 

aside/modify/uphold the Hearing Officer’s Order to raze the structure, and direct 
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that the property owner shall maintain the dwelling in a secured condition in 

compliance with all local ordinances, notify local law enforcement in writing of the 

dwelling’s unoccupied status and renew annually as needed, and install proper 

smoke and carbon monoxide detectors verified through inspection prior to re-

inhabitation.   

 

ROLL CALL VOTE: Rose: _____, Rendell: ____, Pritchard: ____,  

Taylor: ____, Cook: ____ 

 

b. Procurement Policy 

Feedback was solicited from the board at the last meeting and incorporated into 

this draft policy for discussion. Main concerns were less oversight on larger 

purchases, and whether to incorporate change orders for capital improvement 

projects. This would help reduce the length of meetings and allow the board to 

focus on other initiatives, but still ensure oversight in spending. A revised draft is 

presented for discussion.  

 

Discussion Notes: 

__________________________________________________________________

__________________________________________________________________ 

 

c. Covert Historical Museum Donations 

Last this was discussed, the township board had no interest in being the decision 

making body on whether to accept a donation related to an exhibit at the 

historical museum. After discussion with the Township Attorney, it was 

determined that the Advisory Committee does not have the authority to accept 

material donations on behalf of the Township. A simple approval process that 

involves the Township Board would suffice if the board prefers the committee 

create the criteria for determining whether to accept a donated item.  

 

Motion by __________________, seconded by __________________ to 

approve/deny/table accepting exhibit donations to be displayed at the Covert 

Historical Museum, in accordance with a donations policy approved by the 

Historical Museum Advisory Committee, via the Consent Agenda in a Regular 

Meeting. 

 

ROLL CALL VOTE: Rose: _____, Rendell: ____, Pritchard: ____, Taylor: ____, 

Cook: ____ 
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d. Fire Department – Captain Featherstone Continuing Education 

Reimbursement 

Per the Article 30 of the collective bargaining agreement, Captain Featherstone is 

requesting reimbursement to attend Waldorf University to obtain his master’s 

degree in Emergency Management Leadership. This was tabled twice pending 

further information. The program will take approximately two years to complete 

at three credit hours at a time. A total of 36 credit hours at $1380 per three credit 

hours comes to a total of $16,560. A college incentive has been a provision of the 

collective bargaining agreement since prior to 2013. Captain Featherstone has 

postponed starting classes until next semester pending a decision from the board. 

 

Motion by __________________, seconded by __________________ to 

approve/deny/table reimbursing Captain Featherstone for courses related to 

obtaining a Master’s Degree in Emergency Management Leadership, as detailed 

in the IAFF Collective Bargaining Agreement.  

 

ROLL CALL VOTE: Rose: _____, Rendell: ____, Pritchard: ____,  

Taylor: ____, Cook: ____ 

 

10 NEW BUSINESS 

a. Fire Department – Amanda Heyboer Continuing Education Reimbursement 

Per the Article 30 of the collective bargaining agreement, FF/Paramedic Amanda 

Heyboer is requesting reimbursement to attend American Military University to 

obtain a Bachelor’s Degree in Fire Science.  The cost is $250 per credit hour, 

with a total of $3,750 for the current term, and an estimated $21,750 for the 

remaining required credit hours.  

 

Motion by __________________, seconded by __________________ to 

approve/deny/table reimbursing Amanda Heyboer for courses related to obtaining 

a Bachelor's Degree in Fire Science, as detailed in the IAFF Collective Bargaining 

Agreement.  

 

ROLL CALL VOTE: Rose: _____, Rendell: ____, Pritchard: ____, Taylor: ____, 

Cook: ____ 

 

b. Fire Department - First Due Revised Proposal 

The original EMS Records Management System proposal of $6,900 was approved 
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by the Township Board, but did not include AI powered transcription and 

documentation, nor the ability to connect to the hospital for seamless sharing of  

patient care reports and other pertinent data. A request for this additional 

functionality in the amount of $8,586 for the first year from First Due is being 

presented.  

 

Motion by __________________, seconded by __________________ to 

approve/deny/table the proposal from First Due for EMS Records Management 

System in the amount of $8,586 for the first year, as presented.  

 

ROLL CALL VOTE: Rose: _____, Rendell: ____, Pritchard: ____, Taylor: ____, 

Cook: ____ 

 

c. Police Department – Academy Sponsor 

Ongoing staffing issues industry-wide is making it difficult to hire a police officer. 

Chief Allen would like to sponsor a candidate through the academy at the cost of 

$8,300, plus the cost of a uniform of $353.12 and an hourly pay of $20/hour. 

 

Motion by __________________, seconded by __________________ to 

approve/deny/table sponsoring a candidate through the Police Academy with a 

three-year commitment agreement, as presented.  

 

ROLL CALL VOTE: Rose: _____, Rendell: ____, Pritchard: ____, Taylor: ____, 

Cook: ____ 

 

d. Michigan Association of Chiefs of Police – Annual Conference Request 

Chief Allen attends this conference each year in Grand Rapids. The conference 

costs $280, plus a three-night hotel stay of $540. All meals and mileage to be 

reimbursed per the travel reimbursement policy. 

 

Motion by __________________, seconded by __________________ to 

approve/deny/table Chief Allen’s request to attend the Michigan Association of 

Chiefs of Police in 2026 at Grand Rapids at a cost of $280, plus a three-night hotel 

stay of $540, as presented.  

 

ROLL CALL VOTE: Rose: _____, Rendell: ____, Pritchard: ____, Taylor: ____, 

Cook: ____ 
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e. Police/Fire Complex – Emergency Expenditure 

The water heater at the Police/Fire Complex was in need of repair due to the 

blower motor over heating. Steps have been taken to prevent this in the future. A 

bill from Lakeshore Plumbing in the amount of $1,675 is due. 

 

Motion by __________________, seconded by __________________ to 

approve/deny/table paying invoice #2206 from Lakeshore Plumbing in the amount 

of $1,675, as presented.  

 

ROLL CALL VOTE: Rose: _____, Rendell: ____, Pritchard: ____, Taylor: ____, 

Cook: ____ 

 

f. BS&A Cloud Upgrade 

Van Buren County is retiring their Citrix application that allows municipalities to 

access BS&A for Assessing and Tax. This will require each municipality to obtain 

their own modules. BS&A is no longer offering .net and will only offer Cloud 

integrated modules. We currently pay $6,148 annually and will need to migrate to 

the Cloud to continue using this software. We may choose to migrate the other 

modules at a later time.  The annual cost to migrate all modules is $14,960, plus 

$21,000 to implement the migration. The annual cost to migrate just Assessing 

and Tax is $6,695, plus $3,800 for the migration. Both options have a $1,000 

discount. 

 

Motion by __________________, seconded by __________________ to 

approve/deny/table the proposal from BS&A to migrate to their Cloud platform 

for the following modules __________________________________, in the 

amount of $___________________________ as presented. 

 

ROLL CALL VOTE: Rose: _____, Rendell: ____, Pritchard: ____, Taylor: ____, 

Cook: ____ 

 

g. 70538 28th Ave Court Order – Demo Bids 

This property has a court order to remove a dangerous partially constructed 

dwelling and clean up blight. The property owner had until July 31, 2025 to bring 

the property into compliance before the Township may enter the property, 

demolish the dwelling and remove the blight. An RFP has been distributed and 

two bids have been obtained – D&D Excavating at $6,500 and Next Level Junk 

Removal at $8,650. This property has had violations since prior to 2023. 
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Motion by __________________, seconded by __________________ to 

approve/deny/table hiring __________________________ to perform work 

necessary to bring the property located at 70538 28th Ave into compliance per the 

court order dated June 3, 2025 in the amount of $____________________, as 

presented.  

 

ROLL CALL VOTE: Rose: _____, Rendell: ____, Pritchard: ____, Taylor: ____, 

Cook: ____  

 

 

h. Zoning Board of Appeals – Appoint Alternate Member 

Mr. Kao has reconsidered committing to the ZBA as an alternate member. Mr. 

John MCardle has submitted an application and is being recommended to fill that 

term.  

 

Motion by __________________, seconded by __________________ to 

approve/deny/table appointing John MCardle to serve as an alternate member for 

a three-year term on the Zoning Board of Review, to expire on September 10, 

2028.  

 

ROLL CALL VOTE: Rose: _____, Rendell: ____, Pritchard: ____,  

Taylor: ____, Cook: ____   

 

i. Public Comment – please keep comments to three (3) minutes. 

 

j. Any Other Business 

 

k. Adjourn: Motion by _________________, to adjourn at _____________PM. 

 

Next Regular Township Board Meeting is scheduled for Tuesday, November 11, 2025 

at 6:00 PM at the Covert Township Hall, 73943 Lake Street. 



CONSENT AGENDA 
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COVERT TOWNSHIP REGULAR BOARD MEETING 
Tuesday, September 9, 2025 at 6:00 PM 

Covert Township Hall, 73943 Lake St, Covert, MI 49043 
*DRAFT* Minutes 

Call to Order/Pledge of Allegiance 
 
Roll Call: Cook, Pritchard, Rose, Rendell (Taylor: absent) 
 
Motion by Rendell, seconded by Pritchard to approve the agenda as presented. 
ROLL CALL VOTE: Rose: N, Rendell: Y, Pritchard: Y, Taylor: A, Cook: Y 
 
Commissioner Updates: Gail Patterson Gladney of VBC Board of Commissioners, and Commissioner Askew of VBC Road 
Commissioners provided updates. 

Public Comment – Carolyn Gage-Stewart inquired if the township has any plans to recognize breast cancer awareness 
month.  
 
Motion by Pritchard, seconded by Rendell to approve the Consent Agenda as presented with 

corrections to the August 12, 2025 meeting minutes. 

ROLL CALL VOTE: Rose: N, Rendell: Y, Pritchard: Y, Taylor: A, Cook: Y 

 
Motion by Cook, seconded by Rendell to table upholding the Hearing Officer’s Order to raze the property at 29557 72nd 
Street and hold the same in abeyance if the property owner signs an affidavit and agrees to the following terms: 
o Permit application & payment due within 10 days.  
o 30-day progress inspection after permit submission.   
o Second 30-day inspection to verify continued compliance.  
o House ready for occupancy within 180 days  
as presented in the staff report dated 9/2/2025. 
ROLL CALL VOTE: Rose: N, Rendell: N, Pritchard: N, Taylor: A, Cook: Y 

 
Motion by Pritchard, seconded by Rose to table upholding the Hearing Officer’s Order regarding 29557 72nd Street 
pending verification of the progress of the property.  
ROLL CALL VOTE: Rose: Y, Rendell: N, Pritchard: Y, Taylor: A, Cook: Y 

 
Motion by Pritchard, seconded by Rose to approve the quote from Next Level Junk in the amount of $6700 to remove 
blight from the property located at 77080 34th Avenue, as ordered by the court.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: A, Cook: Y 
 
Motion by Rendell, seconded by Rose to approve the quote from Next Level Junk in the amount of $7800 to remove 
blight from the property located at 29557 72nd Street, as ordered by the court.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: A, Cook: Y 

 
Motion by Pritchard, seconded by Rose to approve the agreement for out of scope services with the Township Assessor, 
Laureen Birdsall, to verify assets reported on property tax statements over three years from a Covert Township property 
owner, at a rate of $150/hour, not to exceed $5,000, as presented. 
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: A, Cook: Y 
 
Motion by Rose, seconded by Rendell to deny permitting Chief Allen to select a candidate for temp-to-hire from Elwood 
Staffing to fill the FOIA Coordinator/Police Fire Admin position, under the conditions of the presented agreement, if a 
candidate is not selected from applications received from the job posting.  
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ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: A, Cook: N 

 
Motion by Pritchard. seconded by Rose to approve continuing to accept applications for the FOIA Coordinator position 
until a desirable candidate is selected.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: A, Cook: Y 
 
Motion by Pritchard, seconded by Rose to approve quote #1244 from Black Rock Technologies, in the amount of $2,850, 
to configure IT systems to allow the new FOIA Coordinator/Admin employee secure access in a central location, as 
presented.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: A, Cook: Y 

 
Motion by Rose, seconded by Rendell to table reimbursing Captain Featherstone for courses related to obtaining a 
master’s degree in emergency management leadership, as detailed in the IAFF Collective Bargaining Agreement, pending 
cost.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: A, Cook: Y 
 
Motion by Pritchard, seconded by Rose to approve sponsoring the accelerated EMT Class for Fire Fighter Daniel Villegas 
in the amount of $1950, as presented.  

ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: A, Cook: Y 

 

Motion by Rose, seconded by Rendell to approve repairing the brush cutter from Brush Enterprises, in the amount of 
$1959.50, as presented. 

ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: A, Cook: Y 

 

Motion by Rendell, seconded by Rose to approve the agreement with Gaybridge & Co. to perform the Township’s annual 
audit, as presented.  

ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: A, Cook: Y 

 
Motion by Cook, seconded by Pritchard to approve Project Sheet #497.3082, in the amount of $3,227.26, to perform 
ditching at 75361 28th Ave, as presented specifying the work is to be done on the south side of the road.  

ROLL CALL VOTE: Rose: N, Rendell: Y, Pritchard: Y, Taylor: A, Cook: Y 

 
Motion by Cook, seconded by Rendell to approve appointing Jean Hartmann to serve the remainder of a three-year term 
on the Zoning Board of Appeals, to expire on November 9, 2027.  
ROLL CALL VOTE: Rose: N, Rendell: Y, Pritchard: Y, Taylor: A, Cook: Y 
 
Motion by Cook, seconded by Rendell to approve appointing Cheng Kao to serve as an alternate member for a three-
year term on the Zoning Board of Appeals, to expire on September 10, 2028.  
ROLL CALL VOTE: Rose: N, Rendell: Y, Pritchard: Y, Taylor: A, Cook: Y 
 
Motion by Cook, seconded by Rendell to approve appointing William Pool to serve the remainder of a three-year term 
on the Zoning Board of Appeals, expires on October 13, 2027.  
ROLL CALL ROLL CALL VOTE: Rose: N, Rendell: Y, Pritchard: Y, Taylor: A, Cook: Y 

 

Motion by Rose, seconded by Pritchard to approve re-appointing John Snow to another two-year term on the Park 
Advisory Committee, expires on September 14, 2027.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: A, Cook: Y 
 
Motion by Rose, seconded by Cook to approve re-appointing Luke Dennison to another three-year term on the Planning 
Commission, to expire on August 11, 2028.  
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ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: A, Cook: Y 
 
Adjourn: Motion by Cook, to adjourn at 7:44PM. 

 
Next Regular Township Board Meeting is scheduled for Tuesday, October 14, 2025 at 6:00 PM at the Covert Township 
Hall, 73943 Lake Street. 



COVERT TOWNSHIP SPECIAL BOARD MEETING 
Thursday, September 11, 2025 at 6:00 PM 

Covert Township Hall, 73943 Lake St, Covert, MI 49043 
 

Call to Order/Pledge of Allegiance  

Roll Call: Rendell, Taylor, Cook, Pritchard, Rose 

Motion by Taylor, seconded by Rendell to approve the agenda as presented. 
ROLL CALL VOTE: Rose: N, Rendell: Y, Pritchard: Y, Taylor: Y, Cook: Y  
 
Public Comment – M. Bennett questioned the policy pertaining to excessive fund balances and 
spending plans, as well as reviewed the wording of the annual audit and the senior service 
revenue/expenditure vs participation in the services. 
T. Bury commented how as costs continue to rise it will be necessary to invest in better equipment 
to accommodate understaffing of the fire department. 
 
Motion by Rendell, seconded by Taylor to approve the Post Office parking lot change order #1 in 
the amount of $7,783, in which $1,000 will be charged to Township, as presented.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: Y, Cook: Y  
 
Motion by Rendell, seconded by Taylor to approve authorizing the Supervisor, with the 
recommendation of the Township engineer, to sign off on change orders for the Senior and Post 
Office Parking Lot projects, so long as they are necessary to execute the project, do not 
substantially change the design and does not exceed 5% of the approved township budget, as 
presented.  
ROLL CALL VOTE: Rose: N, Rendell: Y, Pritchard: N, Taylor: Y, Cook: Y  
 
Motion by Rose, seconded by Pritchard to approve the purchase of Holmatro extrication tools 
from Impact Rescue LLC in the amount of $68,557, as presented.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: Y, Cook: Y  
 
Motion by Pritchard, seconded by Rose to approve the purchase of two radios from C-Comm of 
Kalamazoo, Inc in the amount of $16,521.22, as presented.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: Y, Cook: Y 
 
Motion by Pritchard, seconded by Rose to table reimbursing Captain Featherstone for courses 
related to obtaining a Master's Degree in Emergency Management Leadership at Waldorf 



University, as detailed in the IAFF Collective Bargaining Agreement pending full cost and due date 
timeframe.  
ROLL CALL VOTE: Rose: Y, Rendell: N, Pritchard: Y, Taylor: Y, Cook: N  
 
Motion by Rose, seconded by Cook to approve hiring Lakeshore Plumbing & Septic to downsize 
the water meter at the Police/Fire Complex, in the amount of $1275.00, as presented.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: Y, Cook: Y  

Motion by Taylor, seconded by Rose to approve reimbursing Chief Allen for reasonable travel 
expenses related to the investigation of an open case, not to exceed $5,000.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: Y, Cook: Y  
 
Motion by Pritchard, seconded by Taylor to approve purchasing screens from Midwest Glass & 
Mirror to be installed at the Senior Building, in the amount of $1100, in which Dept. of Public 
Works will install them, as presented.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: Y, Cook: Y  

Motion by Rose, seconded by Cook to approve purchasing a generator to service the 34th Avenue 
lift station in 5 the amount of $41,050, from Cummins with switch option #2, as presented.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: Y, Cook: Y  
 
Motion by Pritchard, seconded by Rose to deny a 5% raise (from 24/25 year wages) to each full-
time DPW employee.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: N, Cook: Y  

Motion by Taylor, seconded by Rose to approve a $25.00 hourly wage for Regina Hoover to cover 
the office in the absence of the Office Manager and Office Assistant during office hours on Friday 
September 19th, December 12th, and (pending verification) the week of December 15th after 3pm.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: Y, Cook: Y  
 
Motion by Cook, seconded by Rendell to approve authorizing Clerk Pritchard to sign the MAMC 
grant agreement to accept $10,000 toward the purchase and installation of ADA doors on the 
Township Hall, in cooperation with our DPW Manager, and ensure all requirements of the grant are 
executed, as presented.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: Y, Cook: Y  

Motion by Cook, seconded by Rendell to approve the estimate to purchase and install ADA doors 
at the Township Hall in the amount of $10,760.00, from Automatic Door Service, as presented.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: Y, Cook: Y  



Motion by Rendell, seconded by Cook to approve re-appointing Pam Baker to the Senior Advisory 
Committee for another four-year term, to expire October 10, 2029.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: Y, Cook: Y  

Motion by Rose, seconded by Pritchard to approve appointing Leroy Morris Jr. to the Senior 
Advisory Committee to serve the remainder of a term, to expire September 14, 2027. 
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: Y, Cook: Y 

Motion by Cook, seconded by Rendell to approve appointing Milan Harden to the Community 
Garden Advisory Committee to finish a three-year term, to expire April 12, 2028.  
ROLL CALL VOTE: Rose: Y, Rendell: Y, Pritchard: Y, Taylor: Y, Cook: Y  

Expenditure Policy Amendment In an effort to reduce the volume of items presented to the 
Township Board for approval, Supervisor Cook is exploring procurement policies that would 
permit certain department heads and officials to make purchasing decisions without seeking 
board approval. Currently, any Township purchase over $750 requires board approval and there is 
no policy requiring a bid process, nor change orders for capital improvement projects. After polling 
regional municipalities, a draft has been presented for discussion.  
Direction from board: allow time for consideration and address the topic again in the future.  

Set Date for Special Meetings Given the volume of items presented at regular meetings, it would 
be helpful to establish a tentative date for Special Meetings each month in the event that an 
agenda runs long. To accommodate everyone’s schedules, this is typically on a Wednesday or 
Thursday after 5pm when it does not conflict with another board or committee meeting at the hall. 
Direction from board: allow time for consideration and address the topic again in the future. 

Public Comment – D. Alspaugh-Carr commented the need for Public Works employees be brought 
up to par regarding wages to avoid losing talent, to be more competitive for new hires in the future, 
and how some similar neighboring communities are at a significantly higher pay grade. 
Jim Sarno thanked the township board for entering into the parking lot project agreement for the 
post office, inquired about the community garden, and expressed interest in having the post office 
included in the township beautification project. 

Adjourn: Motion by Cook, to adjourn at 7:54PM. 

Next Regular Township Board Meeting is scheduled for Tuesday, October 14, 2025 at 6:00 PM at 
the Covert Township Hall, 73943 Lake Street. 





















10/07/2025                                   CASH SUMMARY BY BANK FOR COVERT TOWNSHIP                                              
                                                   FROM 07/01/2024 TO 09/30/2025                                                   

Beginning Ending
Bank Code Balance Total Total Balance
Fund Description 07/01/2024 Debits Credits 09/30/2025

CD620  CD 002-0611567620
101.0 GENERAL FUND 260,235.74 5,284.24 160,718.16 104,801.82

CD 002-0611567620 260,235.74 5,284.24 160,718.16 104,801.82

CDAR  CDARS
101.0 GENERAL FUND 1,121,535.12 67,818.37 672,005.08 517,348.41

204.0 MUNICIPAL STREET FUND 1,247,350.28 78,122.57 211,382.38 1,114,090.47

207.0 POLICE FUND 2,785,260.19 153,715.65 632,543.78 2,306,432.06

210.0 AMBULANCE FUND 4,533,487.28 1,514,770.99 1,112,280.34 4,935,977.93

290.0 SENIOR SERVICES FUND 130,879.33 6,708.67 0.00 137,588.00

590.0 WASTE WATER FUND 49,734.12 3,334.06 0.00 53,068.18

592.0 DUNESWOOD 14,340.55 494.85 14,835.40 0.00

593.0 WATER REPLACEMENT 939,146.99 65,633.47 0.00 1,004,780.46

CDARS 10,821,733.86 1,890,598.63 2,643,046.98 10,069,285.51



Beginning Ending
Bank Code Balance Total Total Balance
Fund Description 07/01/2024 Debits Credits 09/30/2025
PARK  COVERT TWP PARK
280.0 COVERT TWP PARK CAMPGROUND 19,172.33 654,556.39 646,751.87 26,976.85

COVERT TWP PARK 19,172.33 654,556.39 646,751.87 26,976.85

TAX  CURRENT TAX ACCOUNT
703.0 CURRENT TAX COLLECTION FUND 264,748.23 41,214,293.79 32,536,908.21 8,942,133.81

CURRENT TAX ACCOUNT 264,748.23 41,214,293.79 32,536,908.21 8,942,133.81

GEN  GEN FUND CHECKING
101.0 GENERAL FUND 212,110.64 2,738,972.54 2,807,971.04 143,112.14

204.0 MUNICIPAL STREET FUND 119,307.53 512,276.94 482,449.95 149,134.52

207.0 POLICE FUND 51,668.64 1,946,274.13 1,738,634.58 259,308.19

208.0 DRUG ENFORCEMENT 9,259.68 0.00 0.00 9,259.68

210.0 AMBULANCE FUND 258,342.38 2,311,009.54 2,423,534.52 145,817.40

249.0 BUILDING FUND 5,053.51 67,255.00 64,513.02 7,795.49

250.0 COVERT COMMUNITY GARDEN 2,716.35 101.71 1,669.82 1,148.24

260.0 WATER 21,126.00 55,352.00 71,481.66 4,996.34

270.0 MUSEUM 7,183.28 10,650.47 9,283.39 8,550.36



Beginning Ending
Bank Code Balance Total Total Balance
Fund Description 07/01/2024 Debits Credits 09/30/2025
280.0 COVERT TWP PARK CAMPGROUND 7,765.17 1,347,035.57 1,233,111.22 121,689.52

290.0 SENIOR SERVICES FUND 335,463.25 760,748.52 1,049,733.01 46,478.76

GEN FUND CHECKING 1,029,996.43 9,749,676.42 9,882,382.21 897,290.64

CDMUS  MUSEUM CDS
270.0 MUSEUM 18,518.82 209.71 0.26 18,728.27

MUSEUM CDS 18,518.82 209.71 0.26 18,728.27

PAY  PAYROLL ACCOUNT
750.0 PAYROLL 8,055.95 2,762,729.83 2,616,134.03 154,651.75

PAYROLL ACCOUNT 8,055.95 2,762,729.83 2,616,134.03 154,651.75

TRUST  TRUST AND AGENCY
701.0 TRUST & AGENCY FUND 13,805.27 17.40 1.25 13,821.42

TRUST AND AGENCY 13,805.27 17.40 1.25 13,821.42

WWR  WASTE WATER & RECEIVING
590.0 WASTE WATER FUND 70,180.50 161,988.21 144,099.36 88,069.35

WASTE WATER & RECEIVING 70,180.50 161,988.21 144,099.36 88,069.35



Beginning Ending
Bank Code Balance Total Total Balance
Fund Description 07/01/2024 Debits Credits 09/30/2025
WATER  WATER FUND ACCOUNT
591.0 WATER BOND FUND 22,556.21 12,654.99 365.00 34,846.20

592.0 DUNESWOOD 12,164.75 39,266.07 28,410.00 23,020.82

593.0 WATER REPLACEMENT 24,204.63 4,885.59 4,709.04 24,381.18

WATER FUND ACCOUNT 58,925.59 56,806.65 33,484.04 82,248.20

TOTAL - ALL FUNDS 12,565,372.72 56,496,161.27 48,663,526.37 20,398,007.62



10/07/2025                              REVENUE AND EXPENDITURE REPORT FOR COVERT TOWNSHIP                                         
                                                     PERIOD ENDING 09/30/2025                                                      
                                                  % Fiscal Year Completed: 25.21                                                   

ACTIVITY FOR YTD BALANCE AVAILABLE
2025-26 MONTH 09/30/2025 09/30/2025 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

Fund 101.0 - GENERAL FUND

Revenues
101.0-000.00-403.000 CURRENT TAX 506,917.00 0.00 0.00 506,917.00 0.00
101.0-000.00-403.400 TAX INTEREST 13,836.00 0.00 0.00 13,836.00 0.00
101.0-000.00-407.000 DEL PROPERTY TAX 0.00 0.00 0.00 0.00 0.00
101.0-000.00-447.000 TAX ADMIN FEES 239,967.00 16,829.74 27,541.20 212,425.80 11.48
101.0-000.00-451.000 BUSINESS LICENSES/PERMITS 0.00 0.00 0.00 0.00 0.00
101.0-000.00-474.000 ZONING PERMITS 0.00 0.00 0.00 0.00 0.00
101.0-000.00-478.000 GARAGE SALE PERMITS 52.00 9.00 27.00 25.00 51.92
101.0-000.00-479.000 PLANNING COMM APP FEES 500.00 0.00 600.00 (100.00) 120.00
101.0-000.00-481.000 RENTAL REG FEES 25,000.00 1,275.00 3,994.00 21,006.00 15.98
101.0-000.00-483.000 ZONING COMPLIANCE FEES 3,940.00 500.00 1,421.50 2,518.50 36.08
101.0-000.00-484.000 LIQUOR LICENSES 13,700.00 0.00 0.00 13,700.00 0.00
101.0-000.00-570.000 GRANTS 10,410.00 0.00 2,500.00 7,910.00 24.02
101.0-000.00-571.000 RECYCLE GRANT 0.00 0.00 0.00 0.00 0.00
101.0-000.00-572.000 SPARK GRANT 0.00 0.00 0.00 0.00 0.00
101.0-000.00-573.000 REVITALIZATION GRANT 0.00 0.00 0.00 0.00 0.00
101.0-000.00-574.000 CONSTIT STATE SHARED REV 228,200.00 0.00 46,614.00 181,586.00 20.43
101.0-000.00-575.000 STATUTORY STATE REV 587.00 0.00 0.00 587.00 0.00
101.0-000.00-629.000 TRANSFER STATION FEES 8,519.00 693.00 2,530.00 5,989.00 29.70
101.0-000.00-634.000 BURIAL FEES 0.00 0.00 0.00 0.00 0.00
101.0-000.00-643.000 LOT SALES 8,642.00 0.00 1,845.00 6,797.00 21.35
101.0-000.00-650.000 ATTORNEY FINES 250.00 0.00 0.00 250.00 0.00
101.0-000.00-655.000 ORDINANCE FINES 1,000.00 0.00 164.00 836.00 16.40
101.0-000.00-664.000 INTEREST EARNED 10,493.00 0.00 2,144.36 8,348.64 20.44
101.0-000.00-664.300 INTEREST - INVESTMENT 50,877.00 0.00 7,021.20 43,855.80 13.80
101.0-000.00-668.000 RENTS 37,714.00 0.00 2,931.84 34,782.16 7.77
101.0-000.00-673.000 SALE OF FIXED ASSETS 0.00 0.00 0.00 0.00 0.00
101.0-000.00-675.000 DONATIONS 2,500.00 300.00 2,450.00 50.00 98.00
101.0-000.00-676.000 CONT OTHER FUNDS 0.00 0.00 0.00 0.00 0.00
101.0-000.00-677.000 REIMBURSEMENTS 500.00 959.50 959.50 (459.50) 191.90
101.0-000.00-677.500 REIMBURSEMENT/BLIGHT 50,000.00 453.72 473.72 49,526.28 0.95
101.0-000.00-687.000 REFUNDS/REBATES 2,000.00 0.00 822.74 1,177.26 41.14
101.0-000.00-687.100 MENARD REBATES 0.00 133.21 434.01 (434.01) 100.00
101.0-000.00-688.000 ARPA FUNDS 15,050.00 0.00 0.00 15,050.00 0.00
101.0-000.00-694.000 OTHER REVENUE 1,500.00 1.20 811.61 688.39 54.11



ACTIVITY FOR YTD BALANCE AVAILABLE
2025-26 MONTH 09/30/2025 09/30/2025 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
101.0-000.00-699.000 TRANSFERS IN 0.00 0.00 0.00 0.00 0.00
101.0-209.00-677.000 REIMBURSEMENTS 0.00 0.00 0.00 0.00 0.00
101.0-209.00-694.000 OTHER REVENUE ASSESSING 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 1,232,154.00 21,154.37 105,285.68 1,126,868.32 8.54

Expenditures
000.00 0.00 0.00 0.00 0.00 0.00
101.00 TWP BOARD 199,125.00 12,003.17 50,588.86 148,536.14 25.41
171.00 SUPERVISOR 64,896.00 4,740.97 15,513.50 49,382.50 23.91
191.00 ELECTIONS 20,580.00 0.00 40.25 20,539.75 0.20
209.00 ASSESSING 170,907.00 5,333.33 38,076.24 132,830.76 22.28
215.00 CLERK 96,333.00 4,544.11 20,871.94 75,461.06 21.67
247.00 BOARD OF REVIEW 3,478.00 0.00 0.00 3,478.00 0.00
253.00 TREASURER 80,236.00 5,560.12 22,382.19 57,853.81 27.90
265.00 TWP HALL 44,873.00 1,163.82 11,230.08 33,642.92 25.03
276.00 CEMETERY 31,657.00 113.01 343.16 31,313.84 1.08
390.00 ORD ENFORCE 127,278.00 20,207.90 41,632.10 85,645.90 32.71
444.00 STREETS/SIDEWALK 365,825.00 77,848.24 158,448.63 207,376.37 43.31
445.00 DRAINS 7,733.00 0.00 0.00 7,733.00 0.00
526.00 TRANSFER STATION 40,819.00 2,387.10 18,914.30 21,904.70 46.34
692.00 PARKS 12,532.00 956.29 71,754.86 (59,222.86) 572.57
710.00 WATER 1,332.00 0.00 0.00 1,332.00 0.00
738.00 LIBRARY 2,289.00 435.00 1,140.00 1,149.00 49.80
801.00 PLANNING 23,825.00 5,850.00 5,850.00 17,975.00 24.55
804.00 MUSEUM 7,761.00 0.00 0.00 7,761.00 0.00
901.00 APPROPRIATIONS 93,931.00 23,805.15 23,805.15 70,125.85 25.34
910.00 INSURANCE 32,113.00 4,762.00 61,056.00 (28,943.00) 190.13
TOTAL EXPENDITURES 1,427,523.00 169,710.21 541,647.26 885,875.74 37.94

Fund 101.0 - GENERAL FUND:
TOTAL REVENUES 1,232,154.00 21,154.37 105,285.68 1,126,868.32 8.54
TOTAL EXPENDITURES 1,427,523.00 169,710.21 541,647.26 885,875.74 37.94
NET OF REVENUES & EXPENDITURES (195,369.00) (148,555.84) (436,361.58) 240,992.58 223.35
BEG. FUND BALANCE 1,445,432.63 1,445,432.63
NET OF REVENUES/EXPENDITURES - 2024-25 (103,994.62) (103,994.62)
END FUND BALANCE 1,250,063.63 905,076.43

Fund 204.0 - MUNICIPAL STREET FUND

Revenues
204.0-000.00-403.000 CURRENT TAX 306,561.00 0.00 0.00 306,561.00 0.00



ACTIVITY FOR YTD BALANCE AVAILABLE
2025-26 MONTH 09/30/2025 09/30/2025 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
204.0-000.00-407.000 DELINQ PROPERTY TAX 0.00 0.00 0.00 0.00 0.00
204.0-000.00-664.300 INTEREST - INVESTMENT 56,748.00 0.00 10,848.09 45,899.91 19.12
204.0-000.00-677.000 REIMBURSEMENTS 0.00 0.00 0.00 0.00 0.00
204.0-000.00-694.000 OTHER REVENUE 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 363,309.00 0.00 10,848.09 352,460.91 2.99

Expenditures
000.00 365,825.00 0.00 0.00 365,825.00 0.00
TOTAL EXPENDITURES 365,825.00 0.00 0.00 365,825.00 0.00

Fund 204.0 - MUNICIPAL STREET FUND:
TOTAL REVENUES 363,309.00 0.00 10,848.09 352,460.91 2.99
TOTAL EXPENDITURES 365,825.00 0.00 0.00 365,825.00 0.00
NET OF REVENUES & EXPENDITURES (2,516.00) 0.00 10,848.09 (13,364.09) 431.16
BEG. FUND BALANCE 1,381,302.83 1,381,302.83
NET OF REVENUES/EXPENDITURES - 2024-25 (128,925.93) (128,925.93)
END FUND BALANCE 1,378,786.83 1,263,224.99

Fund 207.0 - POLICE FUND

Revenues
207.0-000.00-403.000 CURRENT TAX 1,164,959.00 0.00 0.00 1,164,959.00 0.00
207.0-000.00-407.000 DELINQUENT TAX 0.00 0.00 0.00 0.00 0.00
207.0-000.00-570.000 GRANTS 0.00 0.00 0.00 0.00 0.00
207.0-000.00-655.000 ORDINANCE FINES 5,486.00 0.00 3,630.35 1,855.65 66.17
207.0-000.00-664.000 INTEREST 0.00 0.00 0.00 0.00 0.00
207.0-000.00-664.300 INTEREST INVESTMENT 125,982.00 0.00 14,790.55 111,191.45 11.74
207.0-000.00-673.000 SALE OF FIXED ASSETS 0.00 0.00 0.00 0.00 0.00
207.0-000.00-675.000 DONATIONS 0.00 0.00 0.00 0.00 0.00
207.0-000.00-677.000 REIMBURSEMENTS 0.00 0.00 1,175.83 (1,175.83) 100.00
207.0-000.00-687.000 REFUNDS 0.00 0.00 55.00 (55.00) 100.00
207.0-000.00-687.100 MENARD REBATES 0.00 0.00 75.28 (75.28) 100.00
207.0-000.00-694.000 OTHER REVENUE 4,331.00 125.80 499.40 3,831.60 11.53
207.0-000.00-695.000 TRAINING GRANTS 0.00 0.00 0.00 0.00 0.00
207.0-000.00-697.000 CPE DISTRIBUTION 7,000.00 0.00 0.00 7,000.00 0.00
207.0-000.00-699.000 TRANSFER FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 1,307,758.00 125.80 20,226.41 1,287,531.59 1.55

Expenditures
000.00 2,010,489.00 81,654.64 360,710.82 1,649,778.18 17.94



ACTIVITY FOR YTD BALANCE AVAILABLE
2025-26 MONTH 09/30/2025 09/30/2025 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
TOTAL EXPENDITURES 2,010,489.00 81,654.64 360,710.82 1,649,778.18 17.94

Fund 207.0 - POLICE FUND:
TOTAL REVENUES 1,307,758.00 125.80 20,226.41 1,287,531.59 1.55
TOTAL EXPENDITURES 2,010,489.00 81,654.64 360,710.82 1,649,778.18 17.94
NET OF REVENUES & EXPENDITURES (702,731.00) (81,528.84) (340,484.41) (362,246.59) 48.45
BEG. FUND BALANCE 2,847,715.73 2,847,715.73
NET OF REVENUES/EXPENDITURES - 2024-25 24,971.15 24,971.15
END FUND BALANCE 2,144,984.73 2,532,202.47

Fund 210.0 - AMBULANCE FUND

Revenues
210.0-000.00-403.000 CURRENT TAX 1,032,211.00 0.00 0.00 1,032,211.00 0.00
210.0-000.00-407.000 DELINQUENT PROPERTY TAX 0.00 0.00 0.00 0.00 0.00
210.0-000.00-570.000 GRANTS 0.00 0.00 0.00 0.00 0.00
210.0-000.00-582.100 VOTED COUNTY AMB MONIES 352,009.00 0.00 98,955.71 253,053.29 28.11
210.0-000.00-664.000 INTEREST EARNED 0.00 0.00 0.00 0.00 0.00
210.0-000.00-664.300 INTEREST - INVESTMENT 214,543.00 0.00 30,215.76 184,327.24 14.08
210.0-000.00-664.500 PARK LOAN INTEREST 1,254.00 0.00 0.00 1,254.00 0.00
210.0-000.00-675.000 DONATIONS FOR FIRE 0.00 0.00 0.00 0.00 0.00
210.0-000.00-676.000 TRANSFER FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00
210.0-000.00-677.000 REIMBURSEMENTS 0.00 0.00 15.00 (15.00) 100.00
210.0-000.00-677.100 TERRORISM GRANT REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
210.0-000.00-678.000 AMBULANCE SERVICE FEES 87,619.00 0.00 24,162.67 63,456.33 27.58
210.0-000.00-687.000 REFUNDS 600.00 15,822.40 15,822.40 (15,222.40) 2,637.07
210.0-000.00-687.100 MENARD REBATES 0.00 0.00 164.07 (164.07) 100.00
210.0-000.00-690.000 SALE OF EQUIPMENT 0.00 0.00 0.00 0.00 0.00
210.0-000.00-692.000 TRAINING REVENUE 0.00 0.00 9,540.00 (9,540.00) 100.00
210.0-000.00-694.000 OTHER REVENUE 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 1,688,236.00 15,822.40 178,875.61 1,509,360.39 10.60

Expenditures
000.00 2,170,097.00 66,840.40 388,456.83 1,781,640.17 17.90
TOTAL EXPENDITURES 2,170,097.00 66,840.40 388,456.83 1,781,640.17 17.90

Fund 210.0 - AMBULANCE FUND:
TOTAL REVENUES 1,688,236.00 15,822.40 178,875.61 1,509,360.39 10.60
TOTAL EXPENDITURES 2,170,097.00 66,840.40 388,456.83 1,781,640.17 17.90
NET OF REVENUES & EXPENDITURES (481,861.00) (51,018.00) (209,581.22) (272,279.78) 43.49
BEG. FUND BALANCE 5,091,970.49 5,091,970.49



ACTIVITY FOR YTD BALANCE AVAILABLE
2025-26 MONTH 09/30/2025 09/30/2025 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
NET OF REVENUES/EXPENDITURES - 2024-25 423,579.60 423,579.60
END FUND BALANCE 4,610,109.49 5,305,968.87

Fund 249.0 - BUILDING FUND

Revenues
249.0-000.00-447.000 PERMIT ADMIN FEES 3,074.00 250.00 1,215.00 1,859.00 39.53
249.0-000.00-447.100 ZONING PERMIT ADMIN FEES 0.00 0.00 0.00 0.00 0.00
249.0-000.00-475.000 MECHANICAL PERMITS-CONTRACTUAL 8,206.00 550.00 2,763.00 5,443.00 33.67
249.0-000.00-476.000 ELECTRICAL PERMITS-CONTRACTUAL 10,449.00 1,304.00 4,092.00 6,357.00 39.16
249.0-000.00-477.000 BUILDING PERMITS-CONTRACTUAL 18,675.00 1,100.00 6,644.00 12,031.00 35.58
249.0-000.00-478.000 ZONING PERMITS-CONTRACTUAL 0.00 0.00 0.00 0.00 0.00
249.0-000.00-480.000 LAND DIV ORD FEES 511.00 0.00 0.00 511.00 0.00
249.0-000.00-664.300 INTEREST EARNED INVESTMENT 0.00 0.00 0.00 0.00 0.00
249.0-000.00-677.000 REIMBURSEMENTS 0.00 0.00 0.00 0.00 0.00
249.0-000.00-687.000 REFUNDS 0.00 (50.00) (50.00) 50.00 100.00
TOTAL REVENUES 40,915.00 3,154.00 14,664.00 26,251.00 35.84

Expenditures
000.00 1,862.00 0.00 0.00 1,862.00 0.00
360.00 MECH PERMIT 7,916.00 550.00 2,763.00 5,153.00 34.90
370.00 ELECTRICAL INSPECT 8,875.00 1,229.00 4,545.00 4,330.00 51.21
380.00 BLDG INSPECT 13,183.00 1,250.00 9,237.00 3,946.00 70.07
390.00 ORD ENFORCE 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 31,836.00 3,029.00 16,545.00 15,291.00 51.97

Fund 249.0 - BUILDING FUND:
TOTAL REVENUES 40,915.00 3,154.00 14,664.00 26,251.00 35.84
TOTAL EXPENDITURES 31,836.00 3,029.00 16,545.00 15,291.00 51.97
NET OF REVENUES & EXPENDITURES 9,079.00 125.00 (1,881.00) 10,960.00 20.72
BEG. FUND BALANCE 1,304.51 1,304.51
NET OF REVENUES/EXPENDITURES - 2024-25 8,371.98 8,371.98
END FUND BALANCE 10,383.51 7,795.49

Fund 250.0 - COVERT COMMUNITY GARDEN

Revenues
250.0-000.00-675.000 DONATIONS 500.00 0.00 0.00 500.00 0.00
250.0-000.00-677.000 REIMBURSEMENTS 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 500.00 0.00 0.00 500.00 0.00



ACTIVITY FOR YTD BALANCE AVAILABLE
2025-26 MONTH 09/30/2025 09/30/2025 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

Expenditures
000.00 706.00 0.00 55.11 650.89 7.81
TOTAL EXPENDITURES 706.00 0.00 55.11 650.89 7.81

Fund 250.0 - COVERT COMMUNITY GARDEN:
TOTAL REVENUES 500.00 0.00 0.00 500.00 0.00
TOTAL EXPENDITURES 706.00 0.00 55.11 650.89 7.81
NET OF REVENUES & EXPENDITURES (206.00) 0.00 (55.11) (150.89) 26.75
BEG. FUND BALANCE 2,716.35 2,716.35
NET OF REVENUES/EXPENDITURES - 2024-25 (1,513.00) (1,513.00)
END FUND BALANCE 2,510.35 1,148.24

Fund 260.0 - WATER

Revenues
260.0-000.00-677.000 SUBSIDY FROM GF 0.00 0.00 0.00 0.00 0.00
260.0-000.00-694.000 WATER TAP FEES 0.00 1,561.00 17,972.00 (17,972.00) 100.00
TOTAL REVENUES 0.00 1,561.00 17,972.00 (17,972.00) 100.00

Expenditures
000.00 0.00 0.00 22,572.00 (22,572.00) 100.00
TOTAL EXPENDITURES 0.00 0.00 22,572.00 (22,572.00) 100.00

Fund 260.0 - WATER:
TOTAL REVENUES 0.00 1,561.00 17,972.00 (17,972.00) 100.00
TOTAL EXPENDITURES 0.00 0.00 22,572.00 (22,572.00) 100.00
NET OF REVENUES & EXPENDITURES 0.00 1,561.00 (4,600.00) 4,600.00 100.00
BEG. FUND BALANCE 18,387.24 18,387.24
NET OF REVENUES/EXPENDITURES - 2024-25 (8,790.90) (8,790.90)
END FUND BALANCE 18,387.24 4,996.34

Fund 270.0 - MUSEUM

Revenues
270.0-000.00-664.000 INTEREST EARNED 0.00 0.00 0.00 0.00 0.00
270.0-000.00-664.300 INTEREST EARNED INVESTMENT 100.00 0.00 23.03 76.97 23.03
270.0-000.00-675.000 DONATIONS 1,200.00 38.00 954.00 246.00 79.50
270.0-000.00-677.000 REIMBURSEMENTS 2,500.00 0.00 0.00 2,500.00 0.00
270.0-000.00-694.000 OTHER REVENUE 0.00 0.00 3.00 (3.00) 100.00
270.0-265.00-677.000 REIMBURSEMENTS FROM GF 7,761.00 0.00 0.00 7,761.00 0.00



ACTIVITY FOR YTD BALANCE AVAILABLE
2025-26 MONTH 09/30/2025 09/30/2025 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
TOTAL REVENUES 11,561.00 38.00 980.03 10,580.97 8.48

Expenditures
000.00 3,500.00 (149.86) (101.10) 3,601.10 (2.89)
265.00 TWP HALL 7,761.00 276.01 984.06 6,776.94 12.68
TOTAL EXPENDITURES 11,261.00 126.15 882.96 10,378.04 7.84

Fund 270.0 - MUSEUM:
TOTAL REVENUES 11,561.00 38.00 980.03 10,580.97 8.48
TOTAL EXPENDITURES 11,261.00 126.15 882.96 10,378.04 7.84
NET OF REVENUES & EXPENDITURES 300.00 (88.15) 97.07 202.93 32.36
BEG. FUND BALANCE 25,827.81 25,827.81
NET OF REVENUES/EXPENDITURES - 2024-25 1,479.46 1,479.46
END FUND BALANCE 26,127.81 27,404.34

Fund 280.0 - COVERT TWP PARK CAMPGROUND

Revenues
280.0-000.00-447.000 ADMIN FEES 13,500.00 0.00 9,969.00 3,531.00 73.84
280.0-000.00-485.000 TWP PARK FEES 275,000.00 1,370.00 62,989.34 212,010.66 22.91
280.0-000.00-490.000 DUMP STATION 0.00 0.00 0.00 0.00 0.00
280.0-000.00-570.000 GRANTS 300,000.00 0.00 203,631.15 96,368.85 67.88
280.0-000.00-664.000 INTEREST EARNED 60.00 0.00 8.59 51.41 14.32
280.0-000.00-677.000 REIMBURSEMENTS 0.00 0.00 454.11 (454.11) 100.00
280.0-000.00-688.000 ARPA FUNDS 142,300.00 0.00 142,300.00 0.00 100.00
280.0-000.00-694.000 OTHER REVENUE 0.00 0.00 0.00 0.00 0.00
280.0-000.00-699.300 TRANSFER IN 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 730,860.00 1,370.00 419,352.19 311,507.81 57.38

Expenditures
000.00 660,131.00 20,240.32 129,256.01 530,874.99 19.58
TOTAL EXPENDITURES 660,131.00 20,240.32 129,256.01 530,874.99 19.58

Fund 280.0 - COVERT TWP PARK CAMPGROUND:
TOTAL REVENUES 730,860.00 1,370.00 419,352.19 311,507.81 57.38
TOTAL EXPENDITURES 660,131.00 20,240.32 129,256.01 530,874.99 19.58
NET OF REVENUES & EXPENDITURES 70,729.00 (18,870.32) 290,096.18 (219,367.18) 410.15
BEG. FUND BALANCE (164,768.28) (164,768.28)
NET OF REVENUES/EXPENDITURES - 2024-25 (233,822.87) (233,822.87)
END FUND BALANCE (94,039.28) (108,494.97)



ACTIVITY FOR YTD BALANCE AVAILABLE
2025-26 MONTH 09/30/2025 09/30/2025 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

Fund 290.0 - SENIOR SERVICES FUND

Revenues
290.0-000.00-403.000 CURRENT TAX 613,132.00 0.00 0.00 613,132.00 0.00
290.0-000.00-407.000 DELINQUENT TAX 0.00 0.00 0.00 0.00 0.00
290.0-000.00-664.000 INTEREST EARNED 0.00 0.00 0.00 0.00 0.00
290.0-000.00-664.300 INTEREST EARNED INVESTMENT 4,809.00 0.00 855.68 3,953.32 17.79
290.0-000.00-687.000 REFUNDS 0.00 0.00 0.00 0.00 0.00
290.0-000.00-694.000 OTHER REVENUE 0.00 0.00 0.00 0.00 0.00
290.0-000.00-699.000 Transfer In 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 617,941.00 0.00 855.68 617,085.32 0.14

Expenditures
000.00 628,043.00 9,971.20 33,413.42 594,629.58 5.32
TOTAL EXPENDITURES 628,043.00 9,971.20 33,413.42 594,629.58 5.32

Fund 290.0 - SENIOR SERVICES FUND:
TOTAL REVENUES 617,941.00 0.00 855.68 617,085.32 0.14
TOTAL EXPENDITURES 628,043.00 9,971.20 33,413.42 594,629.58 5.32
NET OF REVENUES & EXPENDITURES (10,102.00) (9,971.20) (32,557.74) 22,455.74 322.29
BEG. FUND BALANCE 222,465.30 222,465.30
NET OF REVENUES/EXPENDITURES - 2024-25 (5,840.80) (5,840.80)
END FUND BALANCE 212,363.30 184,066.76

Fund 590.0 - WASTE WATER FUND

Revenues
590.0-000.00-513.000 SANITATION SYSTEM GRANT 0.00 0.00 0.00 0.00 0.00
590.0-000.00-664.000 INTEREST EARNED 130.00 0.00 30.36 99.64 23.35
590.0-000.00-664.200 INTEREST -SAVINGS 2,300.00 0.00 1,052.69 1,247.31 45.77
590.0-000.00-673.000 SEWER USER FEES 120,000.00 1,686.13 22,002.25 97,997.75 18.34
590.0-000.00-673.100 DELINQ SEWER FEES 0.00 0.00 0.00 0.00 0.00
590.0-000.00-676.000 CONTRIBUTIONS GENERAL FUND 0.00 0.00 0.00 0.00 0.00
590.0-000.00-677.000 REIMBURSEMENTS 0.00 0.00 0.00 0.00 0.00
590.0-000.00-694.000 OTHER REVENUE 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 122,430.00 1,686.13 23,085.30 99,344.70 18.86

Expenditures
000.00 173,557.00 7,918.55 18,789.67 154,767.33 10.83



ACTIVITY FOR YTD BALANCE AVAILABLE
2025-26 MONTH 09/30/2025 09/30/2025 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
TOTAL EXPENDITURES 173,557.00 7,918.55 18,789.67 154,767.33 10.83

Fund 590.0 - WASTE WATER FUND:
TOTAL REVENUES 122,430.00 1,686.13 23,085.30 99,344.70 18.86
TOTAL EXPENDITURES 173,557.00 7,918.55 18,789.67 154,767.33 10.83
NET OF REVENUES & EXPENDITURES (51,127.00) (6,232.42) 4,295.63 (55,422.63) 8.40
BEG. FUND BALANCE 424,837.60 424,837.60
NET OF REVENUES/EXPENDITURES - 2024-25 18,088.53 18,088.53
END FUND BALANCE 373,710.60 447,221.76

TOTAL REVENUES - ALL FUNDS 6,115,664.00 44,911.70 792,144.99 5,323,519.01 12.95
TOTAL EXPENDITURES - ALL FUNDS 7,479,468.00 359,490.47 1,512,329.08 5,967,138.92 20.22
NET OF REVENUES & EXPENDITURES (1,363,804.00) (314,578.77) (720,184.09) (643,619.91) 52.81
BEG. FUND BALANCE - ALL FUNDS 11,297,192.21 11,297,192.21
END FUND BALANCE - ALL FUNDS 9,933,388.21 10,570,610.72









COVERT TOWNSHIP 

PUBLIC WORKS REPORT 

October 14, 2025 
1. Ongoing projects 

1.1. Marking and clearing Miss Dig tickets  

• Installing underground electrical M-140 Hwy (across from the Police and Fire Complex) 

1.2. Tickets placed with VBC Road Commission – None to report 

1.3. Tickets placed with Utility Companies – None to report  

2. New Business  

3. Completed projects 

3.1. Lakeshore Plumbing completed the installation of the replacement water meter at the Police and Fire 

Complex 

3.2. Brush chopper repaired 

3.3. Cemetery Road repaving project completed by Shembarger Asphalt (this is a must see to appreciate) 

4. Special projects 

4.1. Completed construction of sleigh for Christmas display (see photo) 

5. Van Buren County report  

5.1. VBC completed ditching project on 28th  

6. VB Drain Commission – No report  

7. General maintenance 

7.1. Maintaining all Township Properties 

8. Assisting Citizens  

9. Projects in Progress 

9.1. Midwest Glass & Mirror is in the process of making screens to be installed at the Senior Center  

9.2. Received quote for new generator at Lift Station on 34th Ave  

• Oct update: generator on order from Cummins 

10. Additional Information   

10.1. I would like the Board to consider removing the 30-yard open top container from Best Way 

Disposal from the Transfer Station and using the new dump trailer for the recycled metal.  DPW will 

dispose of metal as needed at PADNOS Benton Harbor Recycling Center or South Haven recycle 

center, who can then write a check to the Township for the metal.  

10.2. While out mowing the side roads, Jose discovered a major water leak at 46th St. and 82nd St. I 

contacted South Haven Public Works department who repaired the leak. They estimated the leak had 

been there for several days.  

George Piggee 

Manager  

Public Works  





Permit Number Permit Type Property Address Permit Issuance DatePermit StatusTotal Fees PaidDescription of Work

25-COV-EC00006 Electrical - Commercial 80559 32nd Avenue aka 80559 32nd Street, Covert, MI 49043 9/2/2025 In Progress $185.00
Through 200 -1
Final Inspection

25-COV-ER00031 Electrical - Residential 47580 Blue Star Highway, Covert, MI 49043 9/2/2025 In Progress $533.00
Through Over 200 Amp thru 600 Amp-1
Circuits-35

25-COV-MR00024 Mechanical - Residential 47560 82nd Street, Coloma, MI 49038 9/2/2025 In Progress $195.00
Tanks Aboveground Connection -1
Final Inspection

25-COV-BR00043 Roof - Metal - Residential 27947 Shorewood Drive, Covert, MI 49043 9/3/2025 In Progress $325.00 Tear off old roofing and remove skylights, Re-roof (no skylights) with metal roofing

25-COV-EC00005 Electrical - Commercial 44499 82nd Street, Coloma, MI 49038 9/3/2025 In Progress $185.00
Special/Safety Inspection
AEP #043228303

25-COV-MR00026 Mechanical - Residential 41197 Michigan 140, Covert, MI 49043 9/8/2025 In Progress $195.00
Aboveground Connection
Final Inspection

25-COV-Z00035 Zoning Permit 72423 34th Avenue, Covert, MI 49043 9/8/2025 Completed
Zoning Garage Steel Storage Building -detached 
50-PW 72-PL 15-PH 1-Floor 3600-TSQFT

25-COV-ER00032 Electrical - Residential 28161 76th Street, Covert, MI 49043 9/9/2025 In Progress $261.00

Furnace -1
KVA HP Wind Turbines -1
Final Inspection

25-COV-Z00033 Zoning Permit 47988 Blue Star Highway, Coloma, MI 49038 9/10/2025 Completed Zoning -Deck Detached

25-COV-Z00026 Zoning Permit 79993 Fernwood Drive, Covert, MI 49043 9/10/2025 Completed
Remove existing screened porch, Construct new 325 SF screened porch addition. Replace 
existing 755SF and 340 SF decks in kind and in place.

25-COV-BR00039 Demolition - Residential 70559 County Road 376, Covert, MI 49043 9/10/2025 Completed $425.00 Demolition?

25-COV-BR00034 Deck - Residential 79993 Fernwood Drive, Covert, MI 49043 9/11/2025 In Progress $425.00
Residential Deck- Attached- 1420 sq ft / Length: 20'3" / Width: 16'.
Replacing existing 755 SF & 34O SF decks in kind and in place.

25-COV-BR00048 Siding - Residential 33160 Michigan 140, Covert, MI 49043 9/22/2025 In Progress $325.00 Siding on residential House

25-COV-EC00007 Electrical - Commercial 35293 72nd Street, Covert, MI 49043 9/23/2025 Completed $185.00

Through 200 Amp-1 
Final Inspection
Indiana Michigan Power  Work Order # 045565619

25-COV-Z00039 Zoning Permit 44980 82nd Street, Coloma, MI 49038 9/23/2025 Completed
Zoning -Fence 
3-PW 66-PL 6-PH

25-COV-MR00028 Mechanical - Residential 79427 Ravine Way, Covert, MI 49043 9/24/2025 In Progress $195.00
Aboveground Connection-1
Final Inspection

25-COV-MR00027 Mechanical - Residential 28161 76th Street, Covert, MI 49043 9/24/2025 In Progress $250.00

Gas Oil Burning -1
Gas Piping -1
Air Conditioning -1
Humdifiers-1
Final Inspection

25-COV-Z00042 Zoning Permit 75322 28th Avenue, South Haven, MI 49090 9/25/2025 Completed
Zoning -Single Family Home 
30-PW 72-PL 15-PH 1-floor 2160-TSQFT

25-COV-BR00052 Roof - Metal - Residential 25074 Michigan 140, South Haven, MI 49090 9/29/2025 In Progress $325.00 metal roof installation

25-COV-BR00054 Demolition - Residential 46081 County Road 703, Coloma, MI 49038 9/30/2025 In Progress $325.00
Ordered demolition (Order to Raze) of:
Outbuilding, Mobile Home Structure, Illegal Structures



Report type: Room Forecast Report

Date Range: Custom Range | Apr 18, 2025 to Oct 15, 2025

Group Rows by: Month

Include Performance Metrics: Yes

Generated On: Oct 09, 2025 | 01:53PM

Break Out by: None

Include Group Reservations: Yes

Include Inactive/Obsolete Room Classes: No

Room Forecast Report - Covert Park Beach and Campground

Summary View | Room Forecast

Detailed View | Room Forecast Group Rows By: Month

Rooms Guests Group Performance

Date range TOT OOO BKBL RS OCC% AVL GST ARV S/O DEP BLK P/U P/U% GRP REV REV ADR RevPAR

Apr 18, 2025 -
Oct 15, 2025 11765 0 11765 4842 41.16% 6923 13606 1839 3003 1835 0 0 0.00% $0.00 $270,703.00 $55.91 $23.01

Rooms Guests Group Performance

Date TOT OOO BKBL RS OCC% AVL GST ARV S/O DEP BLK P/U P/U% GRP REV REV ADR RevPAR

2025 April 845 0 845 43 5.09% 802 89 18 25 17 0 0 0.00% $0.00 $2,406.00 $55.95 $2.85

2025 May 2015 0 2015 373 18.51% 1642 974 150 223 116 0 0 0.00% $0.00 $22,417.00 $60.10 $11.13

2025 June 1950 0 1950 841 43.13% 1109 2490 359 482 364 0 0 0.00% $0.00 $45,102.00 $53.63 $23.13

2025 July 2015 0 2015 1387 68.83% 628 4087 491 896 481 0 0 0.00% $0.00 $78,365.00 $56.50 $38.89

2025 August 2015 0 2015 1285 63.77% 730 3724 452 833 428 0 0 0.00% $0.00 $72,331.00 $56.29 $35.90

2025 September 1950 0 1950 587 30.10% 1363 1452 238 349 292 0 0 0.00% $0.00 $32,270.00 $54.97 $16.55

2025 October 975 0 975 326 33.44% 649 790 131 195 137 0 0 0.00% $0.00 $17,812.00 $54.64 $18.27







































mailto:cbutler@safebuilt.com
mailto:officemanager@coverttwp.com


mailto:officemanager@coverttwp.com
mailto:cbutler@safebuilt.com
mailto:ATHENSMI@SAFEBUILT.COM
mailto:Supervisor@coverttwp.com
























































































mailto:Wilhelmina.Korpi@bsasoftware.com
mailto:Treasurer@coverttwp.com
mailto:Supervisor@coverttwp.com
mailto:officemanager@coverttwp.com
mailto:Treasurer@coverttwp.com
mailto:Wilhelmina.Korpi@bsasoftware.com
mailto:Supervisor@coverttwp.com
mailto:officemanager@coverttwp.com
mailto:Wilhelmina.Korpi@bsasoftware.com


mailto:Treasurer@coverttwp.com
https://www.bsasoftware.com/resources/engage/
https://www.bsasoftware.com/resources/engage/
https://www.bsasoftware.com/resources/engage/
https://www.bsasoftware.com/resources/engage/
https://www.bsasoftware.com/resources/engage/




mailto:Wilhelmina.Korpi@bsasoftware.com
mailto:Wilhelmina.Korpi@bsasoftware.com
mailto:nesbittt@vanburencountymi.gov
https://calendly.com/wilhelmina-korpi-bsasoftware/25_min_meeting




mailto:sean@black-rock.tech


tel:734.338.8658
https://black-rock.tech/
https://outlook.office365.com/owa/calendar/BlackRockTechnologyIntroductoryMeeting@black-rock.tech/bookings/
https://outlook.office365.com/book/RemoteSupportSession@black-rock.tech/
mailto:Treasurer@coverttwp.com
mailto:Supervisor@coverttwp.com


mailto:Wilhelmina.Korpi@bsasoftware.com
mailto:Treasurer@coverttwp.com
mailto:Treasurer@coverttwp.com
mailto:Wilhelmina.Korpi@bsasoftware.com






mailto:officemanager@coverttwp.com































	10.14.25 Old Business Binder (1).pdf
	OLD BUSINESS COVER PAGE
	A. Memo to Covert Township Board 09.10.2025 ldf
	A. Re_ Dangerous Building Determination – Email thread Chad and Laura 09.10 and 09.11.2025
	B. Procurement Policy
	C. Donation Form Museum
	Historical Museum Donation Fact Sheet
	Historical Museum Donation Form (002)

	C. Property Transfer Form 2025
	D. F1. Pages from FIRE DEPT . IAFF 4174 CPFF UNION - 07.01.2023 - 06.30.2023 FD UNION CONTRACT - Copy
	D. Pages from F. Pages from Fire Dept Requests

	10.14.25 New Business.pdf
	NEW BUSINESS COVER PAGE
	A. A Heyboer CE Request
	B. First Due Quote Revised
	C. Request - Police Recruit Stamped
	D. Hotel Confirmation - Chief
	D. Request for MACP
	E. Invoice #2206 (1) (2)
	F. BS&A Cloud - Board Presentation
	Slide 1
	Slide 2
	Slide 3: BS&A’s Software Platforms
	Slide 4: Why Cloud?
	Slide 5
	Slide 6: Cloud Adoption Statistics
	Slide 7: Let’s Compare the Differences

	F. BS&A Cloud Proposals
	F. BS&A Cloud Security vs .NET
	F. Mail - Daywi Cook - Outlook BSA
	F. Mail - Daywi Cook - Outlook
	F. Re_ BS&A Cloud - Cost Savings Question - Daywi Cook - Outlook
	G. CLINE - RFP AT 70538 28TH
	G. CLINE JUDGMENT  - D&D Excavating BID
	G. CLINE JUDGMENT  - NEXT LEVEL JUNK BID
	G. CLINE JUDGMENT
	G. Cline Photos
	ea08d075-f65f-49eb-93b7-9130a816a350.pdf
	62862196-7a41-433d-9543-42af889140b1.pdf

	H. MCARDLE, JOHN 09.11.2025




